
The Need 

Dogs 
 

 An estimated 4 million dogs are 

killed in  shelters across the 

United States each year. 

 Of the 40 million                 

people in the                                      

U.S. who                                     

have  a                                           

mental                                         

or  physical                                 

disability, 1%                                     

have service dogs.  

Veterans 
 

 20-30% of the 2 million men and 

women deployed since 2001 

will suffer from Posttraumatic 

Stress Disorder (PTSD), 

Traumatic Brain Injury (TBI), or 

other psychiatric disorder such 

as depression.  

 This equates to                           

400,000-600,000                       

veterans who                              

could potentially                         

benefit from a service dog.  

 Statistics from the highest profile and best established service dog 

training programs show that, on average, programs place 10-15 

dogs per year. 

 As a result, there is a tremendous unmet need for service dogs. 
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The Traditional Service Dog Model 

Purebred puppies are raised, trained, and placed at  18-24 

months. Drawbacks include:  

 Significant time for dogs to                                                          

mature and be trained 

 A high failure rate (over 50%) 

 Very high costs ($10,000 to                                                        

$40,000 per dog) 

 Long waiting lists (1-2 years)  

  

 
Canines with Careers represents an alternative to the traditional service dog model.  

It  involves thorough assessment and  training of shelter dogs. This model  has the 

potential to : (1) save thousands of shelter dogs , and (2) help thousands of people 

more quickly and economically. Key to the model’s success is relationship-based 

training  that fosters a positive and life-long bond between the veteran and the dog. 

Preliminary Study Findings 

 An increased sense of social support                                                

and a decrease in social isolation  

The best thing is having a friend that I know                                                            

has my back 100 percent....and I have hers,                                               

too. She relies on me. 

 A renewed sense of purpose in life 

 Improved relationships with family and                                          

friends (e.g., going out in public with a                                            

spouse; one respondent described going to the movies for the 

first time in 5 years)  

[My dog] has changed me from this scared person who wouldn’t even 

leave the house and had my husband make phone calls for me because…I 

was so afraid to even talk to people. And going to the grocery store and 

leaving a cart full of food because I had a  panic attack. And everything 

was put on my husband – doing the grocery shopping, dropping the kids 

off…It was horrible. I felt like a big burden to my husband and now I have 

[my dog] and she has taken so much off of his shoulders.  

 A sense of security, both in terms of being safe from others and 

feeling more secure about the ability to control aggressive 

actions to others  

 Motivation to make a better life for oneself in order to give the 

dog a better  life (e.g., buy a bigger car or a house with a yard)  

 A desire to give back (e.g., helping others get a                 

service dog, training their dog to be a therapy dog)  

I’m going to become a big advocate for                                                 

service animals and for people who have                                              

them...I think there should be a decal on                                                      

vehicles showing there’s a service animal                                                     

so if something happens they’re going to                                                   

look for the animal, too. And they’ll know                                                    

not to separate us if I’m in an accident                                                        

because the first thing I’m going to be                                                    

asking is – Where’s my dog? 

 

 

The Study 
Overview 

 Qualitative study  of the Canines with Careers program model 

 Conducted 22 interviews to date, primarily with veterans; all respondents had 

PTSD; interviews lasted about 45 minutes 

 Respondents are from 7 programs in 6 states  

 Most dogs were shelter dogs; none were bred specifically for service 

Interview Topics 

 Why the respondent decided to adopt a dog 

 How the dog helps him or her 

 Types of training received 

 Reaction of family and friends to the dog 

 How life is different since adopting the dog 

Specific Tasks Dogs Performed 

 Waking their people from nightmares 

 Checking rooms before entry  

 Reminding to take medication 

 Calming them during panic or anxiety attacks 

 Maintaining a safe distance from strangers 
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Rigorous 
screening 

procedures 

Comprehensive 
matching based 

on the dog’s 
characteristics 

and the   
veteran’s needs 

Thorough 
relationship-

based training 
using only  

positive 
reinforcement 

On-going 
training 
support 

Involvement 
of a mental 

health 
professional 

Evaluation 

Key Program Model Features 

By tracking the implementation of the Canines with Careers  program model and 

demonstrating success, we hope to fundamentally change the service dog field by 

providing a compassionate and cost-effective alternative to the standard practice of 

relying on purebred puppies.  


