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Program Model

Overview: FYDMP is a site-based                               

mentoring program designed to                                               

reduce truancy and prevent                                      

delinquency by teaching foster                                           

youth skills that will prepare them                                           

for a successful transition to                                      

adulthood. 

FYDMP will help                                                    125 foster 

youth, ages 14-18, to:

 Gain occupational skills,

 Increase social competence,

 Reduce delinquent behavior, and 

 Improve school attendance.

Format: Foster youth and mentors participate in a 6-week 

training course on animal welfare issues and then are 

assigned to a year-long work rotation in which youth work 

one-on-one with their mentors for two hours each week to 

learn skills needed for employment in various Humane 

Society departments (e.g., veterinary medicine, grooming).

Objectives: 

 Recruit 130 new mentors and retain 70% of them

 70% of foster youth complete all program requirements 

Outcomes at program conclusion and 6-12 months later:

 75% of youth improve their                                                           

social competence 

 75% improve school attendance                                     

 Fewer than 25% offend or                                            

reoffend

The Problem

 Foster youth are at 

particular risk of poor 

developmental outcomes 

due to histories of 

maltreatment                                       

and family instability. 

 They often have multiple 

foster care placements 

and lack positive                                         

adult role models. 

 Studies suggest that 40-50% will never complete high 

school, 25% will be incarcerated within two years of 

leaving care (Courtney et al., 2005), and more than 20% 

will be homeless at some time after age 18 (Pecora et al., 

2005).

A Solution: Forget Me Not Farm

 For 20 years, Forget Me Not Farm, a division of the 

Sonoma County, CA Humane Society, has provided                              

animal-assisted and horticultural therapeutic 

interventions to maltreated children. 

 Under a 3-year grant awarded                                                   

by OJJDP in 2009, Forget Me                                                

Not Farm Children’s Services                                                      

is  implementing the Foster                                             

Youth Development                                                       

Mentoring Program (FYDMP),                                           

which matches youth in foster                                              

care with mentors. 

 By providing hands-on work 

experience under the 

supervision and with the 

encouragement of caring 

adults, FYDMP equips foster 

youth with the vocational and 

social skills needed to 

transition successfully to 

adulthood.

Sonoma County has identified mentoring as a priority to 

improve outcomes for youth in foster care; however, only 3 

of the 13 foster youth agencies in the county offer 

mentoring, and none offers mentoring aimed at helping 

older youth develop occupational skills needed to 

successfully enter the workforce. 

Successes and Challenges 

 To date, 51 youth have been                                                  

assigned mentors and all are                                            

attending school. 

 51 mentors have each                                       

participated in a 40-hour                                                

training session. 

 A primary challenge has been                                                  

youth placement changes,                                           

which make consistent attendance                                     

sometimes difficult. FYDMP is working with residential staff 

to ensure that youth have regular transportation to the 

program. 

“Many children in the system feel responsible for the abuse or 

neglect they’ve suffered and feel stigmatized by being “group 

home” or “foster kids.” When they have the real life experience of 

admiring, enjoying and connecting with the animals that are 

certainly not less than others for the circumstances that brought 

them to the farm or shelter, the teens often develop a deeply felt 

visceral understanding of their own worthiness as well.”

— Marriage and Family Therapist
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“We started our program to teach at-risk children how 

to love animals – so they wouldn’t hurt them. Very 

quickly we discovered that our animals were helping 

the children, too.

For almost 20 years, we’ve been witnessing amazing 

transformations. Our farm provides a place for the 

children to experience and learn kindness, compassion 

and empathy from a new source they can trust. ”

—Carol Rathmann


